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Agenda

1. Purpose/Desired Outcomes

2. Data Collection Update

3. Fleet Maintenance & Facility Review

4. Market Assessment

5. Next Steps



Purpose/Desired Outcomes of COA
Purpose:

In-depth study of Greenlink to:

ÅIdentify strengths & areas for improvement

ÅProvide suggestions to improve efficiency & increase usage

Desired Outcomes:

ÅBaseline data on performance to make decisions & measure future success

ÅReintroduce Greenlink to key community stakeholders & public

ÅIdentify opportunities for innovation & partnerships

ÅImprove efficiency, service levels & credibility within the community

ÅSmall wins to help build momentum for bigger things 



Data Collection Update

ÅRidecheck
ÁBoardings, alightings & on-time performance
ÁFebruary 18 ςMarch 4
ÁOne day snapshot of weekday and weekend ridership

ÅCommunity Survey
ÁOn-site, February 22-24
ÁNon-profit organizations, February 27 ςMarch 7
ÁOn-line, February 27 ςMarch 24

ÅResults will be presented at next milestone meeting



Fleet Maintenance & Facility Review

ÅFleet maintenance review

ÅOperations & maintenance facility review

ÅCompleted by WSP|ParsonsBrinckerhoff



Existing Fleet Size and Mix

ÅFixed Route:  17 (35-foot diesel buses)

ÅTrolleys:  2 (33-foot)

ÅParatransit:  8

ÅNon-Revenue Vehicles:  9

Maintenance Facility Review anticipated no growth



Fleet Preventive Maintenance Review

ÅCurrent preventive maintenance (PM) programs reviewed and found 
to be adequate for size of current fleet

ÅMiles between road calls (MBRC)
ÁGreenlinkaverage is 3,395 MBRC

ÁMost agencies average between 5k and 15k MBRC

ÅRecommendations:
ÁCreate a set of goals and objectives for the maintenance department

ÁAs fleet expands, consider developing a Standard Operating Procedure (SOP) 
book to streamline all fleet maintenance processes

ÁIf budget allows, hire a maintenance QC manager



Maintenance Facility Review

Existing Conditions
Site

Å2.5 acres (approx.)

ÅIrregular configuration & significant elevation 
change restricts efficient utilization

ÅSignificant bus traffic flow conflicts

Building

Å11,200 SF is too small for maintenance & 
operations

ÅInefficient layout

ÅPoor work environment

ÅOld underground fuel storage tanks

ÅNot ADA compliant



Maintenance Facility Review

Evaluation / Recommendations

Preliminary Space Program

ÅSpace program developed to define site and 
facility space needs

ÅBuilding needs = 25,244 SF (twice existing!)

ÅSite area needed = 2.3 acres (min.)

Site

ÅConsider acquiring available half-acre lot, or

ÅConsider acquiring a new site with 2.5 to 3 
acres to accommodate future growth

ÅImprove site lighting (bus & employee areas)

ÅRemove old CNG equipment

ÅRe-evaluate bus traffic flow to improve safety 
& efficiency

Building

ÅExisting facility cannot be expanded due to site 
restrictions

ÅInstall automatic, gantry type bus washer

ÅInstall new vacuum system for interior cleaning

ÅInstall overhead exhaust reel(s) in maintenance

ÅTest underground fuel storage tanks, possibly 
replace with above ground tanks

ÅReconfigure southeast corner to address 
deficiencies **

ÅRenovate maintenance bay area to improve 
efficiency & the work environment **

ÅRemove access to mezzanine

** Improvements can be made, but space will still 
be insufficient



Market Assessment

ÅStudy area definition

ÅDemographic analysis

ÅTransit propensity



Study Area & Data Sources

ÅStudy area defined as GPATS boundary on 
north, east, and south and county line on 
west

ÅData sources:
Á2011-2015 American Community Survey (ACS)

Á2014 Longitudinal Employer-Household 
Dynamics (LEHD)

ÅGeography consists of 264 Census Block 
Groups



Density Thresholds for Transit Service



Household Density


